
 

 
 
 

1. Mayor’s Announcements 

2. *Review and Discussion of a Complete Streets Plan: The city has $100,000 budgeted in the FY 2026 
Capital Improvement Plan for “City-Wide Complete Streets Plan and Development.”  Additionally, there 
is $400,000 contemplated for FY 2027.  This meeting will be to review what is needed from a task order 
with AtkinsRéalis to put boundaries around this project and better define our expectations.  Personnel 
from AtkinsRéalis will be on-hand to lead the discussion. 

The attached document is the most recent Complete Streets and Trail Plan (2022) from the Northeast 
Georgia Regional Commission.  While this plan is an overview of our goals, the new effort is meant to 
create construction-ready drawings on some project(s) and a good sense of what we want to plan out for 
construction in the next two to three years.  

3. Other Business 
 

4. Work Session Meeting Review – Mayor Eady will review all the items discussed during the meeting. 
 

5. Executive Session - An Executive Session could potentially be held for Land Acquisition/Disposition, 
Addressing Pending or Potential Litigation, and/or Personnel. 
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